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EXECUTIVE SUMMARY ‘

In high-risk, high-complexity industries like pharma, ensuring every
employee is competent isn’t just a training goal—it’s a business
imperative. Job-specific competencies cannot be consistently

achieved, proven, or maintained at scale without the right technology. §

Technology isn’t the supporting act—it’s the driving force. Without it, even the most well-
designed training programs fall short. Traditional LMS and LXP platforms were never designed to
guarantee job readiness. They manage content, not competency development and assurance.

This eBook explains why technology—not training content—is the linchpin for
enabling real-time, scalable, and verifiable workforce competency. We'll describe
how modern platforms like Realizeit are purpose-built to serve this role and why any
company serious about safety, compliance, and operational excellence is well-
advised to make technology the centerpiece of its workforce readiness strategy.
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The Wrong Tool Guarantees
the Wrong Outcome

Too many companies are using outdated learning systems to solve a
problem they were never designed to handle in the first place. LMS and
LXP tools were built to distribute content and track completions—not
to ensure that workers can safely and competently do their jobs in high-
pressure, high-stakes environments.

Relying on these systems to manage workforce readiness is like using a spreadsheet to control an
aircraft. You might have data, but you don’t have control. You don’t know who's truly knowledgeable and
skilled, what gaps exist, or how to resolve them—until something goes wrong.

To verify readiness, enable live assessments, automate responses to operational changes, and surface
real-time insights for timely interventions, your system must do more than deliver courses. It must behave
like a control system for workforce enablement.

Why The Tech Matters When Competency Assurance is Non-Negotiable | 3



([ J ..-®
Redllze Ic Why The Tech Matters When Competency Assurance is Non-Negotiable | 4

What Today’s Environment Demands

Modern operations move fast. They're decentralized,
data-rich, and inherently high-risk.

Whether you're running a mining site, a utility grid, or a chemical processing plant, you
face continuous change: in procedures, compliance standards, and personnel.

To stay ahead, you need a system that can:

Adapt learning and verification dynamically to evolving conditions

Integrate with operational tools to sync training with real-world workflows

Equip trainers and supervisors with the tools they need to enable competencies on the frontline

Make competency development as measurable and actionable as any operational KPI

This is not a job for a legacy LMS. It’s a job for
intelligent, adaptive, integrated technology.
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The Core Capabilities of a
Competency-Driven Technology Stack

When technology is designed specifically for competency development
and assurance, it combines a powerful set of capabilities:

1. Adaptive Personalization: The system tailors learning path for each individual based on what they already
know and what they still need to master. No redundancy. No wasted time.

? (44 O
2.0n-The-Job Access and Delivery: Training happens where work happens—in the field, on the job, in the @ Thesf arent nice to,
moment. Mobile-ready and ruggedized for harsh environments. have” features. They're

foundational elements
of a technology platform
designed to make

competency development
4.Real-Time Insights: Leaders see who's ready, who's at risk, and why—right now. This allows proactive and assurance achievable
action, not reactive damage control.

3. Automated Intelligence: Training and assessments are triggered by operational events: new procedures,
new personnel incidents, job changes. The system reacts much faster and more accurately than any
manual process ever could.

and sustainable.

5. Verification and Evidence Capture: Supervisors can assess, sign off, and even capture photo or video
proof that skills have been demonstrated correctly.
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A Real-World Illustration

Consider one of Realizeit’s big pharma clients. With more than 80,000
employees worldwide, operating in one of the most tightly regulated
industries on the planet, our client faces a constant challenge: how to
not only develop but prove competency across critical functions ranging
from sales readiness to compliance assurance.

FOR EXAMPLE:

Compliance Training: Replacing one-size-fits-all compliance training with adaptive programs that first
measure what employees already know. This personalization cuts tens of thousands of non-productive
training hours and surfaced real areas of risk, giving leaders actionable insight into workforce readiness.

New Product Launches: When preparing sales reps to represent new therapies, leadership wants to ensure
new knowledge has been mastered. Instead of passively completing modules, reps are tested dynamically,
including video coaching enabling managers to assess the application of new knowledge through a rep's
communication skills.

Job Readiness Certification: By unifying assessments across business units, our client now has a
centralized system of record for competency verification elevating consistency and confidence.
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Job Readiness Certification: By unifying assessments across business units, our client now has a
centralized system of record for competency verification elevating consistency and confidence.

Leadership Development: our client has introduced adaptive pathways through its newly conceived
“Leadership Labs"” program, ensuring every participant arrives to their cohort-based sessions prepared
and engaged, transforming what was once a fragmented program into a streamlined, scalable and more
engaging development model.

Upskilling: GenAl has become mission-critical for the organization, so our client turned to Realizeit to
certify Al fluency—not course completions—for tens of thousands of employees requiring employees to
demonstrate knowledge mastery before advancing from bronze to silver to gold levels of certification.

@ In short, the client realized that no amount of training design
or content alone could bridge the gap between employees
being trained and being verifiably job-ready. They needed
technology that adapts, verifies, and evidences competency
consistently across global operations.
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L.essons for Pharma

In pharma, medtech and life science industries, the stakes are uniquely

high: regulatory scrutiny, patient safety, and brand integrity. @ Realizeit was built to do

exactly these things—

Companies face challenges like: What they need is technology that can: because its critical for
SUucCcCess.
e Duplicative compliance training consuming e Personalize compliance training to cut waste
hundreds of thousands of hours and target real risks
« Fragmented systems for verifying knowledge o Standardize readiness assessments across
and skills business units
 Inability to track readiness across global, cross- « Embed adaptive verification into daily
functional teams workflows
» Lack of real-time insight into who is competent e Deliver an auditable, real-time view of

and who is not workforce competency
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Stop Managing Training.
Start Managing Competency.

To be clear: if you're depending on an LMS or LXP to prepare your
workforce for high-risk, complex environments, you’re not enabling job
readiness—you’re gambling with uncertainty.

These systems may check boxes, but they can’t verify ability, adapt to change, or guide operational
decision-making when it matters most.

To enable job readiness, your system must intelligently automate, personalize, and synchronize with
operations — it needs to connect individual learning pathways to operational workflows, leverage Al

to adapt learning in real time, and embed assessments directly into day-to-day activities. This isn't a
luxury—it’s table stakes—for organizations that must operate with confidence knowing every worker is
qualified for the role they are assigned.

@ Realizeit does all this in a single, unified system. It enables your
training infrastructure to become a strategic asset for operational
excellence.
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CONCLUSION

Technology 1s the enabler.
Everything else depends on it.

If your system can’t verify readiness, adapt on the fly, equip
supervisors, or generate decision-grade data, your workforce @ If your current training

Pharma leaders, like our client, have already proven that competency assurance at verifiable, ‘:"nd competenc;.y-
scale is possible. The only way to achieve it is with the right technology. Ignore it, and based—you're already behind.
you're gambling with risk. Embrace it, and you reduce risk, gain confidence, and create Let’s talk about how Realizeit

competitive advantage. can help you lead the way.
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Let’s talk about how you can elevate
training to give your organization an
operational edge.

Learn more

Reach out to info@realizeitlearning.com
or visit realizeitlearning.com.

Book your free consultation today.
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